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BOTANIC GARDENS

CONSERVATION INTERNATIONAL

Safeguarding Policy

1. Statement of Intent

1.1. Introduction

This policy sets out the principles and procedures for the safeguarding of children, young persons,
and adults at risk involved in Botanic Gardens Conservation International’s (BGCI) activities. BGCI
believes that it is always unacceptable for a child or adult at risk to experience abuse of any kind
and recognises its responsibility to safeguard the welfare of all children and adults at risk. The
arrangements below explain how we will do this.

While BGCI’s day-to-day activities do not normally involve children, young persons, or adults at
risk, BGCI’s projects may involve activities where children or adults at risk participate, volunteer,
or support.

This purpose of this policy is to:

e provide protection for the children and adults at risk who engage with BGCl or our
projects;

e provide staff and volunteers with guidance on procedures they should adopt if they
suspect a child or adult at risk may be experiencing, or be at risk of, harm;

e provide individual staff and volunteers with guidance on working with children and adults
at risk to protect them from accusations of misconduct/abuse; and

e prevent and respond to sexual exploitation, abuse and harassment (SEAH), ensuring that
all individuals associated with BGCl are treated with dignity and respect and that
appropriate action is taken when concerns arise.

e protect BGCl as a whole and demonstrate our moral and procedural integrity in this area.

1.2. Scope
This policy applies to all BGCI staff, including employees, volunteers, and trustees, as well as to
agency staff, students, or anyone else working on behalf of BGCI, e.g., freelance contractors and
consultants.

In addition, BGCI Project partners should ensure that safeguarding policies are in place for the
project and that the levels of protection for children and adults at risk are at least equal to the
levels of protection in this policy. BGCI will not partner with any organisation that does not have
an appropriate safeguarding policy if the activities covered by the partnership involve working
with children or adults at risk. If a proposed partner does not have an appropriate safeguarding
policy in place and the activities covered by the partnership involve working with children or adults
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at risk, the partner will be requested to agree to adhering to BGCl’s safeguarding policy via
contract. BGCI will provide training and advice to partners in safeguarding best practice, however
it is the responsibility of individual partners to ensure this guidance is adhered to within their
organisational activities.

1.3. Commitment

We want children, young persons, and adults at risk to enjoy their involvement with BGCI and
safeguarding is therefore a top priority. We recognise that our contact with children, young
persons, and adults at risk may arise incidentally or because of targeted interaction. We need to
act and be seen to always act appropriately. We recognise that children and people at risk have
specific needs due to their age, circumstances, medical condition/disability etc., and that they may
therefore face barriers to their engagement with BGCI, especially in their ability to communicate.
We need to take this into account in all our actions.

BGCl is committed to upholding the principle that children, young persons, and adults at risk are
entitled to protection from physical, sexual, and emotional harm and have the right to a safe,
positive, and enjoyable environment when involved with BGCI.

1.4. Values and principles

e The welfare of the child/young person/adult at risk is paramount.

e Allchildren and adults at risk, regardless of age, disability, gender, racial heritage, religious
belief, sexual orientation, or identity, have the right to equal protection from all types of
harm, abuse, or exploitation.

e Working in partnership with children, young persons, and adults at risk, their parents,
carers, and their agencies is essential in promoting people’s welfare.

e All allegations, suspicions of harm or abuse and concerns will be taken seriously and
responded to swiftly, fairly, and appropriately.

e Everyone will work in partnership to promote the welfare, health and development of
children and adults at risk.

e Our safeguarding practice reflects statutory responsibilities, government guidance and
complies with best practice and regulatory requirements.

e There is a culture of openness, learning and improvement at BGCI.

1.5. Definitions
e Child/young person - An individual under the age of 18.

e Adult at risk - A person aged 18 years or over and at risk of abuse or neglect because of

their needs for care and support. For example, the person:

- Is an older person who is frail due to ill health, physical disability, or cognitive
impairment.

- Has alearning disability.

- Has a physical disability and/or a sensory impairment.

- Has a severe impairment in the ability to communicate with others.

- Has mental health needs including dementia or a personality disorder.

- Has along-term illness/condition.

- Misuses substances or alcohol.

- Is acarer such as a family member/friend who provides personal assistance and care
to adults and is subject to abuse.

- Lacks the mental capacity to make decisions and needs care and support.
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- Is receiving nursing services/personal care in a care home or at home, medical
services, or social care services.

This list is not exhaustive.

Abuse - Abuse may be intentional or unintentional. It involves the misuse of power and
control that one person has over another, for example:
- Domestic abuse

- Physical abuse

- Sexual abuse

- Psychological abuse

- Modern slavery

- Financial or material abuse

- Neglect and acts of omission

- Self-neglect

- Discriminatory abuse

- Organisational abuse

Many abuses will constitute a criminal offence.

2. Responsibilities
2.1. BGCl

Provides a designated Safeguarding Officer.

Ensures effective complaints and whistleblowing measures are in place.

Ensures that BGCI provides a safe physical environment for everyone who is involved with
its activities and its workplaces by applying health and safety measures in accordance with
the law and regulatory guidance.

Treats all suspicions and allegations of abuse seriously and to respond swiftly, fairly, and
appropriately.

2.2. Safeguarding Officer

Has responsibility for receiving concerns about the safety and welfare of children and
adults at risk.

Makes decisions about what actions need to be taken, contacting and liaising with other
agencies involved in safeguarding children and adults at risk as appropriate.

Ensures that confidential, detailed, and accurate records of all safeguarding
concerns/allegations are maintained and securely stored.

Maintains an overview of all concerns, including details of action taken and, where
possible, the outcomes.

Reports cases (anonymized where relevant) for review at BGCl’s Senior Management
Team meetings.

Reports any significant safeguarding incident or concern to BGCl’s Board of Trustees.

Has strategic responsibilities and is responsible for ensuring this policy and the
arrangements are implemented.

Reviews this policy annually and as required by changes in legislation and/or government
guidance and by the Disclosure & Barring Service, or other appropriate authorities,
ensuring it is up-to-date and fit for purpose.

Ensures staff and volunteers have read and understand this policy (delegating to relevant
managers/supervisors/partners as appropriate).
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e Promotes safeguarding and provides guidance and advice to staff where needed.

e Ensures that safeguarding issues and consequences arising from investigations are
communicated to relevant staff members (unless confidentiality prevents this), so that
informed decisions on future activities can be made. If the Safeguarding Officer is not
available, individuals with concerns regarding the safety of children or adults at risk should
follow organisational procedures for alternative contact.

At the current time Safeguarding Officer responsibilities are designated to: Ane Zabaleta, BGCI’s
Education and Training Manager (ane.zabaleta@bgci.org). The Safeguarding delegate is Helen
Miller, BGCI’'s Head of Education and Vocational Training (helen.miller@bgci.org) and the
Safeguarding Trustee Maricela Rodriguez, member of BGClI's Board of Trustees:
maricelarac@gmail.com.

Where BGCl is working in a project partnership, Safeguarding responsibilities may be delegated to
the Safeguarding Focal Point in the project.

2.3. All staff (including others as described in paragraph 1.2)

Whilst the Safeguarding Officer has specific safeguarding responsibilities, all staff who have
contact with a person thought to be at risk of abuse have a responsibility to act on their concerns.
When an individual is at immediate risk of harm or abuse, the priority is for their health, safety
and welfare, and incidents should be reported to the appropriate authority, e.g., the Police,
without delay. Staff who are unsure about whether something they have witnessed or heard is a
safeguarding matter should seek advice from the Safeguarding Officer.

All staff should be aware of the common signs and symptoms of abuse and be prepared to report
these so that the appropriate authorities, such as the Police and Social Services, can investigate
them.

2.4. Responsibilities of partners:

e Inthe context of our projects, all partners are expected to familiarize themselves with BGCl's
Safeguarding policy.

e BGCl’s Safeguarding Lead will offer training and guidance to partners, ensuring adherence to
best practices in safeguarding.

e Each partner organization is required to designate a Safeguarding Focal Point who will
coordinate with BGCl's Safeguarding Officer in the event of any allegations arising in our
projects.

e Partners are tasked with ensuring that safeguarding considerations and policies are
integrated into all project activities.

e Our safeguarding guidelines should be communicated to the community members with
whom we collaborate.

e It will be the responsibility of individual partner organisations to ensure that their staff are
following best practice and are able to respond to any safeguarding issues identified.

e BGCI will only engage in partnerships with organizations that have appropriate safeguarding
policies in place, particularly when the partnership involves interactions with children, young
people, or adults at risk.

3. Arrangements
This section outlines what BGCI will do to keep children, young persons, and adults at risk safe.
The arrangements apply to everyone mentioned in paragraph 1.2.
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3.1. Planning activities

For activities, ensure health and safety requirements and risk assessments are appropriate
and implemented.

Where possible make sure children, young persons, and adults at risk are accompanied by
their own adult carers.

Ensure that a signed parent/guardian consent form has been obtained if direct supervision
is provided.

Avoid inappropriate activities and material; think about the age, maturity, and ability of
any children/young persons/adults at risk, so that they can understand and participate
safely.

3.2. Awareness

Share information about safety issues and safeguarding best practice with children,
parents, staff, and volunteers.

Be alert to potential harm or inappropriate behaviour by others to children, young
persons, and adults at risk in your care.

Provide access for children/young persons/adults at risk to talk to another adult about
any concerns they may have.

3.3. Code of Conduct

Do remember you are a role model and should listen, show respect and understanding for
others.

Do bear in mind that some actions, no matter how well-intentioned, may easily be
misinterpreted.

Do use appropriate language, gestures, and posture/body language.

Do respect an individual’s right to privacy unless you feel they are at risk of harm.

Do not show favouritism or get drawn into inappropriate attention seeking behaviour
(e.g., tantrums or crushes).

Do not allow or engage in suggestive remarks, gestures or touching which could be
misunderstood.

Do not do anything to undermine BGCl’s reputation for providing children and adults at
risk with a safe environment.

Do not jump to conclusions about others without checking the facts.

Do not develop any form of relationship with children/young persons/adults at risk, which
could in any way be deemed inappropriate or exploitative.

Do not act in ways that may be abusive or place children/young persons/adults at risk of
abuse.

Do not use language, make suggestions, or offer advice (in person or online), which is
offensive or abusive.

Refrain from engaging in physical contact or direct touching unless absolutely necessary
for the well-being of the individual.

Avoid one-on-one interactions with children, young persons, and adults at risk whenever
possible to maintain a safe and open environment.

Do not allow children/young persons/adults at risk with whom you are working to stay
overnight at your home without a parent/guardian/carer or share rooms if in outside
accommodation (e.g., at a conference).

Do not condone or participate in the behaviour of children/young persons/adults at risk,
which is illegal, abusive, or unsafe.

Do not intentionally act in ways intended to shame, humiliate, or degrade children/young
person/adults at risk.
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Do not undertake any other action that could compromise the rights, safety, or welfare of
children/young persons/adults at risk.

3.4. Supervision

Arrange for an appropriate ratio of adults to be present, bearing in mind the activity,
number, ages, and any needs of the individuals, in line with best practice

Have a minimum of two adults when working with small groups.

Meetings with individuals should take place as openly as possible (ideally with more than
one responsible adult present in the room or with an open door to allow visual contact by
another responsible adult).

Have male and female helpers where practical and appropriate.

Where children and adults at risk are in your care, make sure you know which children
and adults at risk they are, the extent of your responsibility, where they are and what they
are doing.

Avoid being left alone with a child or adult at risk, e.g., ‘one-to-one’ car journeys, unless it
is an emergency.

If one-to-one contact is unavoidable make sure it is for as short a time as possible, ensure
you are accessible to others, tell someone else where you are going, what you are doing
and why; and always with the full knowledge of another responsible person and the
individual’s parent/guardian/carer.

3.5. Online safeguarding

Consider platform use - most platforms have a minimum age requirement. Check the
terms and conditions of services to make sure they are suitable. If the young person is
under the age limit of the tool you want to use, then their parents must set up the required
accounts and remain nearby throughout the meeting/activity;

When using live video calling, two adults must be always present, and both must remain
on the video call until all young person have logged off. This ensures no young person is
left alone with an adult online;

If a BGCI representative is calling from home and there are other people around, they
should make sure those people are dressed appropriately and know how to behave when
you are talking to young person;

Background space must be child-friendly, ensuring nothing inappropriate is on display.
You should not be drinking alcohol or have alcohol in the video; and

If an online session is to be recorded (e.g., a meeting or webinar), ensure appropriate
consideration has been given to the need to record the activity and ensure any young
person’s name and image is not visible on the recording unless prior consent (from an
adult) has been obtained.

3.6. Recruitment
BGCI will follow best practice in safe staff and volunteer recruitment:

Selection:

- All applicants will submit a CV and supporting statements/cover letter.

- Shortlisted applicants will be asked to attend an interview.

- Successful applicants will be asked to provide references, and these will always be
taken up prior to confirmation of an appointment.

- Job/role advertisements, descriptions and person specifications should make clear
where posts may involve working with children or adults at risk and where they will
require a Disclose and Barring Service (DBS) check.
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- Successful applicants appointed into positions were working with children, young
person or adults at risk is required will have their criminal records checked at the
appropriate level prior to the applicant taking up their post.

3.7. Training

e All staff and volunteers who interact with children/young person/adults at risk will receive
an introduction to safeguarding in their induction.

e Formalsafeguarding training will be given at the appropriate level and as relevant to roles,
to support the arrangements in this policy; where there is regular, direct, and
unsupervised contact with children, young persons or adults at risk, safeguarding training
will be mandatory and refreshed annually.

e Systems will be in place to ensure all those receiving training have understood the policy
and procedures.

3.8. Responding to abuse, suspected abuse, and disclosures of abuse

If you have concerns about a child/young person/adult at risk or someone discloses that they are
being abused, then upon receiving the information you should:
e React calmly.
e Reassure the individual that they were right to tell you and that they are not to blame and
take what they say seriously.
e Allow them to speak freely.
e Do not trivialise the issue being discussed.
e Only ask questions to clarify the situation, do not probe or interrogate to investigate the
allegations.
e Reassure but do not promise confidentiality, which might not be feasible in the light of
subsequent developments.
e Inform the individual what you will do next.
e Make a full and written record of what has been said/heard as soon as possible to the
Safeguarding Officer.

If the person witnessing the abuse or the members of the Safeguarding team consider the
individual concerned is in immediate danger, or there has been a crime committed (e.g. you
witness physical abuse), contact must be made with the emergency services and/or the
appropriate authorities (parents/social services) to help ensure the individual does not remain in
an unsafe environment. A full detailed record must be made. Remember, if you witness an assault,
crime, or act of abuse the priority is the immediate health, safety, and welfare of the individual
and you should contact the Police.

4. Complaint, feedback, and response mechanism (CFRM)

4.1. How to report a safeguarding concern

If you have experienced, witnessed, or suspect a safeguarding incident, you must report it as soon
as is possible to your Safeguarding Officer: Ane Zabaleta ane.zabaleta@bgci.org. If you do not feel
comfortable reporting to your Safeguarding Officer (for example, if you believe the report will not
be taken seriously, or if that person is implicated in the concern) you must report it to another
member of staff named within the safeguarding structure chart:
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e Safeguarding delegate: Helen Miller helen.miller@bgci.org

e Safeguarding trustee: Maricela Rodriguez, member of BGClI’'s Board of Trustees:
maricelarac@gmail.com.

All project partners collaborating with BGCI must designate a Safeguarding Focal Point. The
complete list of project Safeguarding Leads will be reviewed by the Project Steering Committee to
include the newly appointed local Safeguarding Focal Points.

How to respond if a safeguarding concern is reported to you:

Staff members and affiliates may encounter safeguarding reports from various sources, such as
beneficiaries within local communities, colleagues, or partners affiliated with BGCI. If a
safeguarding issue arises, all project staff must report it to the Safeguarding Officer or to the
Safeguarding Focal Point.

After the disclosure has happened, a Safeguarding form must be completed giving as many details
as possible. A written record, marked ‘confidential’, should include the following details, and can
be sent electronically to the Safeguarding Officer (or to the Safeguarding delegate or the
Safeguarding Trustee) or the Safeguarding Focal Point, by the person reporting the
incident/concern (refer to the Confidential recording form in Appendix 1):

e Name of person making the report stating whether they are expressing their own
concerns or those of someone else.

e Name of child/young person/adult at risk.

e Name of parent/guardian/carer.

e Date of birth.

e Address and telephone number.

e First language.

e Date, time, and place of incident/when concern arose.

e How the concern was identified (alleged or reported by child/adult at risk; alleged,
reported, suspected, or witnessed by someone else; suspected or witnessed by self;
other).

e Details of other people involved/alleged to be involved.

e Summary of incident/concern (if you include statements by other parties try to use their
words in quotations; include details of all alleged perpetrators and details of any
immediate protection made).

e Details of any physical injuries reported or witnessed (including description of any visible
injuries and any indirect signs such as behavioural changes.

e Names of any witnesses.

e Have parents/carers been contacted? (details of any discussion).

e Were emergency services involved? (E.g., taking child to A&E, Police etc.) (where possible,
referral to the Police or Social Services or LA Safeguarding Team should be confirmed in
writing within 24 hours and the name of the contact who took the referral should be
noted).

e Details of any advice given, and any action taken.
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Reporting and monitoring:

All safeguarding concerns received through the formal reporting structure (through the
Safeguarding Lead, or the Safeguarding Delegate or the Safeguarding Trustee) would then be
saved in a confidential Safeguarding Register.

An anonymised report summarising any safeguarding incidents will be submitted to the Project
Steering Committee and will be notified to the respective project funding body. In the event of a
serious safeguarding allegation, BGCI will notify the BGCI Board and respective project partner
management team.

Policy review:

Regular updates will be made to the policy following thorough evaluations and reviews of its
effectiveness and applicability to the project. This will take place annually at Project Steering
Committee meetings or as necessary should an incident occur. These updates will be
communicated to the project funder in project reports.

Incident log (refer to the Incident log in Appendix 2)

e We have a comprehensive incident log template to record and track all complaints, feedback
and safeguarding concerns raised throughout the project’s lifecycle.

e The incident log will capture information on: the nature of the incident, individuals involved,
actions taken and outcomes, while adhering to strict data protection and confidentiality
standards.

4.2. Commitment to CAPSEAH (Common Approach to Protection from Sexual
Exploitation, Abuse and Harassment) Standards:

BGCI is committed to applying the following principles in relation to safeguarding against Sexual
Exploitation, Abuse and Harassment, and we expect our partners to do the same in their work and
through their delivery chains.

Our policies and procedures include clear guidelines and protocols for preventing, identifying, and
responding to instances of Sexual Exploitation, Abuse and Harassment. This includes:

e Providing staff and partners with training on recognizing and reporting SEAH.

e Establishing confidential reporting mechanisms for individuals to report incidents of SEAH.
(See CFRM guidelines on how to report a safeguarding concern). For international projects,
where communities are involved, see details on how to report in Annex 3b.

e Ensuring prompt and appropriate responses to reports of SEAH, including investigation and
disciplinary action as necessary.

o Collaborating with local authorities and relevant organizations to address SEAH risks
effectively.

We ensure that project partners are informed about our policies and procedures by incorporating a
brief presentation of them at the start of each project and at each activity we conduct. Furthermore,
the policies will be uploaded onto our partner’s website, providing easy access for individuals to
familiarize themselves with its contents.
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1. Training and Awareness:

All staff and partners will receive comprehensive training on recognizing the signs of SEAH,
understanding the importance of reporting such incidents, and the procedures for doing so.
Training sessions will cover topics such as consent, boundaries, power dynamics, and the
impact of SEAH on individuals and communities.

Regular refresher training will be provided to ensure that knowledge and skills remain current
and effective.

In international projects where communities are involved, community sensitization
workshops will be run to raise awareness on recognizing the signs of SEAH, and on ways to
confidentially and safely report SEAH incidents.

2. Confidential Reporting Mechanisms:

Individuals who experience or witness incidents of SEAH are encouraged to report them
promptly and confidentially through designated reporting channels.

In international projects where communities are involved, these reporting channels will be,
when possible, designed by the communities:

o Create multiple, locally appropriate ways to report concerns. These may include

suggestion boxes, local safeguarding contacts, or confidential hotlines.

o Ensure anonymity and confidentiality. Make sure survivors or witnesses can report

without fear of exposure or reprisal.

o Once the report has been made, the local Safeguarding Focal Point will:

o Send the reporting form through email to the Safeguarding Lead as soon as possible.
Guidelines on how to prevent safeguarding incidents and how to respond to safeguarding
concerns will be provided to all staff and partners to ensure clarity and consistency in the
reporting process.

3. Response and Investigation:

Upon receiving a report of SEAH, the organization will initiate a prompt and thorough
investigation to determine the facts of the incident.

Confidentiality will be maintained throughout the investigation process to protect the privacy
and dignity of all parties involved.

Appropriate support services will be offered to individuals affected by SEAH, including access
to counselling, medical care, and legal assistance as needed.

For international projects where communities are involved, please see the SEAH prevention
and the SEAH response guidelines in Appendix 3a and Appendix 3b.

4, Collaboration and Referral:

The organization will collaborate with local authorities, relevant government agencies, and
partner organizations to address SEAH risks effectively.

Referral pathways will be established to ensure that individuals affected by SEAH have access
to appropriate support services and legal remedies.

5. Monitoring and Review:

The effectiveness of these guidelines and the organization's response to SEAH incidents will
be regularly monitored and reviewed.



BGCI Safeguarding Policy Updated: 04/04/2025

e Feedback from staff, partners, and stakeholders will be solicited and incorporated into
ongoing efforts to improve safeguarding practices.

Additionally, BGCI and all our partners must agree to apply these core principles taken from the
CAPSEAH minimum standards relating to Sexual Exploitation and Abuse:

e Sexual exploitation and abuse by employees are considered acts of gross misconduct and will
result in immediate termination of employment.

e Sexual relations with any person under the age of 18 is considered to be sexual abuse and is
prohibited. Mistaken belief about the age of a minor will not be accepted as a defence.

e The exchange of money, employment, goods, services, or any form of humiliating, degrading,
or exploitative behaviour for sexual favours is prohibited. This includes withholding or offering
assistance to beneficiaries in exchange for such acts.

e Sexual relationships between employees and those with whom the company interacts,
especially beneficiaries, are strongly discouraged. These relationships are inherently unequal
in power dynamics and undermine the credibility and integrity of our work.

e If an employee has concerns or suspicions regarding sexual abuse or exploitation by a
colleague, they are obligated to report such concerns through our established reporting
mechanisms.

e All employees are responsible for creating and maintaining an environment that prevents
sexual exploitation and abuse and promotes adherence to our code of conduct. Managers, at
all levels, have specific responsibilities to support and develop systems that uphold this
environment.

The safeguarding officer will save this information in a confidential folder.

5. Law and guidance supporting this policy

This policy has been drawn up based on law and guidance, namely:
e Children Act 2004
e United Convention of the Rights of the Child 1991
e General Data Protection Regulation
e Human Rights Act 1998
e Sexual Offences Act 2003
e Safeguarding Vulnerable Groups Act 2006
e Protection of Freedoms Act 2012
e Children and Families Act 2014

This policy is supported by the following BGCI policies and guidance:
e Anti-bribery and corruption policy
e Anti-harassment and bullying policy
e Code of conduct policy
e Dignity at work policy
e Discipline and grievances at work policy
e Equality, diversity, and inclusion policy
e  Whistleblowing

Note all the above policies and guidance can be at: https://www.bgci.org/legal-and-policies/.
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6. Allegations against members of staff and volunteers

As well as protecting those in BGCI’s care, safeguarding arrangements are in place to also maintain
the integrity of the organisation. We recognise that allegations which involve a member of staff
or volunteer are potentially serious enough to cause significant reputational damage to BGClI (as
well as to the individuals involved).

Safeguarding arrangements therefore ensure that the risk of suspicion or allegation of abuse by
BGClI members of staff and volunteers is minimised. For the above reasons, safeguarding is
included in BGClI’s Risk Register. Regular reviews of the Risk Register by the Senior Management
Team will ensure that controls and work to improve the controls are in place to reduce the risk.
The Board of Trustees reviews the Risk Register on an annual basis.

If an allegation is made against a member of staff or volunteer, he or she will be made aware of
their rights under employment legislation and internal policies and procedures. BGCI will take
expert HR advice from the outset. BGCl’s disciplinary procedures set out the rights of staff where
an allegation of abuse is made and how BGCI will respond. The priority is always to ensure the
safety and protection of a child or adult at risk. However, BGCI will support staff or volunteers who
are subject to a complaint or allegation which is subsequently not substantiated or not proven.

7. Confidentiality
Every effort must be made to ensure that confidentiality is maintained for all concerned.
Information should be handled and disseminated on a need-to-know basis only with information
stored in a secure place.
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Appendix 1: Confidential recording form

CONFIDENTIAL
Record of suspected abuse

Name of person making the report stating whether they are expressing their own concerns or those
of someone else

Name of child/young person/adult at risk

Name of parent/guardian/carer

Date of birth

Address and telephone number

First language

Date, time, and place of incident/when concern arose

How the concern was identified (alleged or reported by child/adult at risk; alleged, reported,
suspected, or witnessed by someone else; suspected or witnessed by self; other)

Details of other people involved/alleged to be involved
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Summary of incident/concern (if you include statements by other parties try to use their words in
quotations; include details of all alleged perpetrators and details of any immediate protection
made)

Details of any physical injuries reported or witnessed (including description of any visible injuries and
any indirect signs such as behavioural changes)

Names of any witness(es)

Have parents/carers been contacted? (details of any discussion)
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Were emergency services involved? (e.g., taking young person to A&E, police, etc.) (where possible,
referral to the Police or Social Services or Safeguarding Team should be confirmed in writing within 24
hours and the name of the contact who took the referral should be noted)

Details of any advice given, and/or any action taken
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Appendix 2: Incident Log

Incident Log Template for SG Lead to fill

Date of Incident: [Date]
Nature of Incident: [Brief description of the incident]
Location of Incident: [Where the incident occurred]
Individuals Involved:
- Name: [Full name of individual(s) involved]
- Role: [Role or position of individual(s) involved]
- Contact Information: [Contact details of individual(s) involved]

Description of Incident: [Provide a detailed description of the incident, including relevant

context, actions taken, and any immediate responses.]

Actions Taken: [Describe any actions taken in response to the incident, including initial

response, investigation, and follow-up actions.]

Outcome: [Detail the outcome or resolution of the incident, including any disciplinary

actions taken, changes in procedures, or preventive measures implemented.]
Additional Comments: [Any additional comments or notes related to the incident.]
Completed By: [Name of the person completing the incident log]

Date Completed: [Date]
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Appendix 3a: SEAH Prevention Guidelines

Steps Actions and Considerations
1. Build a e Make safeguarding everyone’s responsibility. Embed
Culture of SEAH prevention into your project ethos, partner

Safeguarding
from the Start

onboarding, training, and community consultations.

e Nominate a local Safeguarding Focal Point (SFP) that will
act as the first point of contact. The SFP will contact the
Safeguarding Lead as soon as any safeguarding issues
arise.

e Set clear expectations. Safeguarding Lead to run a
Safeguarding training at the start of the project:

o Ensure all partners understand and endorse BGCI’s
Safeguarding Policy.

o Include modules on SEAH, boundaries, power
dynamics, respectful behaviour, and local gender
norms.

o0 Repeat training regularly: Reinforce safeguarding
throughout the project — not just at the beginning.

2. Engage e Hold community awareness sessions before activities
Communities begin. Introduce the project and safeguarding principles
Proactively clearly and in local languages to communities.
e Co-develop safeguarding tools with communities,
especially with women, youth, and marginalised groups.
This might include reporting pathways, referral networks,
or safe feedback systems.
3. Design e Map risk points. Identify activities, spaces or interactions

Inclusive and
Safe
Programmes

where SEAH risk may be higher (e.g. one-on-one training
sessions, travel, financial transactions, community
meetings).

e Apply a gender and vulnerability lens. Make sure women,
children, people with disabilities, and marginalised ethnic
groups are protected and involved in project design and
monitoring.

e Put physical and procedural safeguards in place. For
example: gender-matched facilitators, no solo staff visits,
private complaint areas, monitored field visits.

4, Establish
Clear,
Accessible
Reporting
Mechanisms

e Create multiple, locally appropriate ways to report
concerns. These may include suggestion boxes, local
safeguarding contacts, or confidential hotlines.

e Ensure anonymity and confidentiality. Make sure
survivors or witnesses can report without fear of exposure
or reprisal.

5. Work with
Local Systems

e |dentify and engage trusted local actors, such as women’s
groups, health workers, teachers, or elders with a track
record of ethical behaviour.
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e Build on existing safeguarding structures. If SEAH referral
systems exist, partner with them rather than duplicating
efforts.

e Strengthen local protection mechanisms. Where needed,
support local groups to offer psychosocial support, legal
aid, or safe spaces.

6. Monitor, e Integrate safeguarding into project monitoring. Include
Reflect and questions on perceptions of safety and behaviour of
Improve project staff in community feedback tools.

e Conduct regular team reflections. Ask: Where are we
most at risk of SEAH? What are we doing well? What
could improve?

e Respond to warning signs early. Take action on
inappropriate behaviour or complaints, even if they seem

minor.
7. Champion a e Prevention also means believing survivors, listening
Survivor- actively, and avoiding actions that might stigmatise or
Centred retraumatise, or put the survivor at risk.
Approach e Continually reinforce trust. Prevention is sustained

through respectful relationships, not just rules.
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Appendix 3b: SEAH Response Guidelines

Step Action Details
1. First response: Ensure Protect survivor(s) from further harm or
safety, support & immediate retaliation; relocate or connect to
services for the safety shelters/support systems if at risk.

survivor (if
known)

Listen to and
support the
survivor(s)

Meet in a safe, private setting (with a female
staff member if survivor is a woman); allow
them to lead the conversation; avoid pressing
for details.

Refer Verify existence of interagency SEAH response
survivor(s) to mechanisms; connect to: medical (STI
services treatment, emergency contraception),
psychosocial (mental health), and legal support
(NGOs, paralegal networks).
2. Suspend the Immediate If perpetrator is employed/contracted under
perpetrator (if suspension your project, suspend pending investigation;

within project
control)

ensure no contact with survivors/community.

Inform others if
outside

Notify employer or relevant agency; advocate
for suspension during investigation.

authority
3. Activate case Coordinate Report to Safeguarding Focal Point; BGCI to:
management reporting submit safeguarding form to DEFRA and BGCI
process internally Safeguarding Lead completes internal report.
Set up Create simple, impartial reporting pathways
community (trusted contact, anonymous box, hotline).
reporting
systems
Assign local Monitor the case; conduct regular survivor
caseworker or check-ins to ensure access to services and
SFP protection.
Engage local Inform traditional/community authorities;
authorities if clarify safeguarding procedures; request
safe to do so support (e.g. prevent retaliation).
(with consent)
4. Apply Legal and Refer to police for criminal prosecution if safe to
consequences to professional do so; ban from future conservation work with
the perpetrator actions partner organisations.
5. Increase Raise Promote unacceptable behaviour standards;
community awareness increase visibility of SEAH reporting
awareness on mechanisms; prevent survivor stigma.
SEAH
Strengthen Co-design with community (especially
feedback/repor women/vulnerable groups) trusted reporting
ting pathways.

mechanisms




BGCI Safeguarding Policy Updated: 04/04/2025

6. learn from the
case

Organisational
review

Review internally to improve safeguarding
systems; identify gaps; re-train team on SEAH
and safeguarding.

7. Document &
close the case

Secure
documentation

Store securely; access limited to SFP and 1-2
senior staff; avoid shared devices/emails; avoid
names and use case code (e.g. Case_2025_01).

Confidential
after-action
review

Conduct review to improve future responses.




